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Economic Development in Glenmary’s Mission and our Catholic Faith
Evangelization and economic development are closely connected in Catholic social teaching.

Pope Leo XIV has drawn attention to the papal encyclical Rerum Novarum/On Capital and Labor (1891) and the
Catholic tradition upholding the dignity of work and rights of workers as an integral part of living the Gospel. In
Rerum Novarum: Capital and Labor (1891), Leo Xlll responded to the challenges of the Industrial Revolution,
stressing the basic rights of human beings to work, to receive a just wage, to form unions, and to possess

private property as matters of human dignity. The Catholic social teaching that has followed up to our present
day has continued to emphasize these basic rights.

Pope Leo XIV continues this legacy with the Apostolic Exhortation Dilexi Te (On Love for the Poor): “There is no
shortage of theories attempting to justify the present state of affairs or to explain that economic thinking
requires us to wait for invisible market forces to resolve everything. Nevertheless, the dignity of every human
person must be respected today, not tomorrow...” (#92). “Let me state once again that the most important
way to help the disadvantaged is to assist them in finding a good job, so that they can lead a more dignified life
by developing their abilities and contributing their fair share.” (#115)

The Sacraments nurture and send us on the Social Mission of the Church, Sacraments and the Social
Mission (2013), USCCB. “The Eucharist commits us to the poor” (#1397, Catechism of the Catholic Church).
Eucharistic living is evangelization, it is sign and sacrament and witness, and it is integral human development,

Populorum Progressio: The Development of Peoples (1967), Paul VI. We evangelize whenever we uphold the

God-given dignity of every human being. That sacred human dignity includes the right to work and to
economic initiative as well as the right to participate in building the common good of the community in which
people live.

“In many cases, poverty results from a violation of the dignity of human work, either because work
opportunities are limited (through unemployment or underemployment), or ‘because a low value is put on
work and the rights that flow from it, especially the right to a just wage and to the personal security of the
worker and his or her family.”” —Caritas in Veritate: Charity in Truth (#63) (2009), Benedict XVI no. 63, quoting
Laborem Exercens: On Human Work (#8) (1981), John Paul Il

“Full employment is the foundation of a just economy... human work has a special dignity and is a key to
achieving justice in society.” Economic Justice for All: Pastoral Letter on Catholic Social Teaching and the US
Economy (1986, 2020), USCCB (no. 136)

The vocabulary of evangelization and the work of economic development might involve looking through
different lenses, but in each context we are living the mission of the Church. As Gaudium et Spes: The Church

in the Modern World (1965), Second Vatican Council highlighted, we are to be intimately engaged with “the

joys and the hopes, the griefs and the anxieties of all [people], especially those who are poor or in any way
afflicted.” (no. 1).
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Glenmary’s social justice ministry flows from our love for rural and small-town America. We view the county as
our parish. We reach out to people in need in our mission counties, and work to change unjust conditions that
contribute to their suffering. Those conditions often include a poor local economy and limited opportunities
for productive work. Glenmary’s JPIC Commission and office seek to build the capacity of Glenmary mission
parishes to engage in social ministry locally, including in economic development initiatives. This social ministry
is a form of evangelization.

Economic development builds livable communities and assures family livelihoods.

For some, economic development implies, too narrowly, only new industrial recruitment, but that is not an
accurate view or a feasible strategy in many locations. Understood properly, economic development is rooted
in cooperative action to understand an area’s strengths and weaknesses, challenges and opportunities - to
build community preparedness for economic and social growth with a strategic approach that encompasses a
variety of tactics and activities.

The readiness of a community to be competitive for new or expanding business investment must be
realistically assessed, and weaknesses addressed, e.g. gaps in workforce readiness/skills and necessary
infrastructure. Appropriate strategies may include small business initiatives or cooperatives, tourism, targeted
industry recruitment, existing business expansion, agricultural exports, and improved workforce training to
help workers adapt to changing technology or economic markets: all initiatives which, if wellgrounded
strategically and coordinated over time, can yield positive community economic development: livelihoods and
livability.

To enable Catholics in rural and small-town parishes to live their faith by supporting local economic
development efforts is an opportunity for Glenmary to deepen its witness.

Local economic development efforts can provide ways for Catholics to live out their baptismal call to share in
Christ’s mission “to bring glad tidings to the poor” (Luke 4:18). Formation in Catholic social teaching helps
them to ground these efforts in their faith.

Glenmary brings our relevant experience to engage our mission parishioners in learning how to support
positive local economic development efforts and serve the common good. This entails collaboration with local
economic development leaders and groups.

The Glenmary culture and scale offer an advantage for social ministry organizing, personal relationships, and
ecumenical outreach — all important for local economic development. Community economic development
approaches and strategies need to be based on listening, observing, and assessing community readiness. A
synodal Church has experience and strength to offer for community development. The challenges, issues, and
needs of any community are interconnected. The Catholic social tradition can also be helpful for guiding a
response; for example, immigration concerns and the economy are closely interrelated.

JPIC’s mission is to be a resource for Glenmary missioners and their parishes to address potential approaches
for mission engagement in local economic development in diverse contexts. This is long term work. It includes
discernment about which mission areas to visit; study of the earlier Glenmary work related to local economies;



and consideration of ecumenical collaboration and civic engagement as a way of proceeding in economic
development. JPIC emphasizes the engagement of the Catholic people in each mission parish, inviting Catholics
of each rural mission parish to share in this ministry with Glenmarians and co-workers as initial leaders.

The varied mission situations may include, for example:

local economies with potential, but constrained by the lingering impact of historic racism,
intergenerational poverty, and/or regional and global trends in trade, economic policies, and markets;
areas where multiple aspects of immigration and related federal and state policies influence economic
development opportunities;

some mission areas with experience in economic recovery and development efforts in the wake of local
or regional natural disasters, or the loss of a major employer; or
other missions in proximity to larger metro areas and influenced by population growth, commuting and
purchasing patterns, and housing costs.

This document is intended as a basic and evolving description of economic development and how it is
related to Glenmary’s mission and our Catholic faith. We are eager for feedback.

RESOURCES (Appendix) — Economic Development in Glenmary’s Mission and our Catholic Faith

Catholic Social Teaching

Economic Justice for All: Pastoral Letter on Catholic Social Teaching and the US Economy (1986,
2020), USCCB

A Decade after “Economic Justice for All”: Continuing Principles, Changing Context, New Challenges
(1995), USCCB

A Catholic Framework for Economic Life (2015), USCCB

Catholic Social Teaching: Challenges and Directions and Faithful Citizenship (USCCB):
Forming Consciences for Faithful Citizenship

Part | - The U.S. Bishops’ Reflection on Catholic Teaching and Political Life | USCCB

Part Il - Applying Catholic Teaching to Major Issues: A Summary of Policy Positions of the
United States Conference of Catholic Bishops | USCCB (see # 73-81)

Communities of Salt and Light: Reflections on the Social Mission of the Parish (1993), USCCB

Sacraments and the Social Mission (2013), USCCB

Foundational Documents of CST (USCCB) — links to multiple papal, Vatican, USCCB documents
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Catholic Social Teaching 101 (USCCB and CRS)

CST 101 Handouts and Posters (USCCB and CRS)

Catechism of the Catholic Church, “The Eucharist commits us to the poor” (#1397, et al)

Rerum Novarum: Capital and Labor (1891), Leo XIII

Gaudium et Spes: The Church in the Modern World (1965), Second Vatican Council

Populorum Progressio: The Development of Peoples (1967), Paul VI

Laborem Exercens: On Human Work (see #8, et al) (1981), John Paul Il

Compendium of the Social Doctrine of the Church (2004), Pontifical Council for Justice and Peace

Caritas in Veritate: Charity in Truth (see #63, et al) (2009), Benedict XVI

Laudato Si": On Care for our Common Home (2015), Francis

Fratelli Tutti: On Fraternity and Social Friendship (2020), Francis

Dilexi Te: On Love for the Poor (4 October 2025), Leo XIV

Dilexi Te presentation — Dicastery for Promoting Integral Human Development (9 October 2025)

Justice, Peace and Integrity of Creation, Glenmary Home Missioners

The Catholic Labor Network Library

CCHD Poverty USA educational resources

Economic Development

Local economic development:
0 start with local chambers of commerce, development authorities, city and county governments
States
Georgia

Georgia Economic Developers Association | GEDA

Georgia.gov - State of Georgia

Georgia Department of Economic Development | #1 State for Business

Georgia Department of Community Affairs

TCSG | Technical College System of Georgia
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Rural Development Institute - Valdosta State University

Southwest Georgia Regional Commission

North Carolina

Economic Development Partnership of North Carolina Inc.

NC Economic Development Association

North Carolina Dept of Commerce

The Industrial Commons

Tennessee

TEDC | TN Economic Development Council

TN Development Districts

East Tennessee Development District

County Profile Tool-Tennessee Dept of Economic & Community Development

Our Institutions | Tennessee Board of Regents - Community & Technical Colleges
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